
First Baptist Church Keller Deacon Meeting 
 April 11, 2021 

 
Meeting was conducted on-campus at First Baptist Church Keller (FBCK) and via Zoom Meeting. 
 
Staff Members in Attendance via Zoom  
Keith Sanders, Jack Gatewood, Ted Eaton, Lawrence Duhon, Bradley Shook, Tyler Sulfridge, Tony Richmond, 
Andrew Young and Chris Parker.   
 
Deacons in Attendance  
A total of 58 deacons signed in on-campus and on Zoom for the meeting.   
 
Call to Order, Welcome Remarks 
Chairman Tom Pessing called the meeting to order, welcomed the deacons and staff, and thanked them for 
attending the meeting.  Tom Pessing opened the meeting in prayer.  Matt Porter prayed for the FBCK Pastors 
and staff. Tom reviewed the agenda for the meeting. 
 
Senior Pastor Keith Sanders  

1. In Guntersville, Alabama, preached at friend’s church, resting and relaxing with family.   
2. Harvest Christian Academy (HCA) update: Originally planned to lease some portable buildings, proved 

to be very difficult working with the city.  FBCK has found enough space in our present building to 
accommodate HCA and all of our ministries and overall, it is going to be a better system for this two-
year lease.  Rental agreement will be increased a little bit, about $20,000 a year to $287,500.  Good 
plan in place for HCA to start in the fall.   

3. Financial Update: incredibly impressed this year, tremendous March, looks like FBCK will make the 
annual budget and on pace to have the best year FBCK has ever had.  Due to being under spent, FBCK 
has been able to accrue some reserves.  Goal established several years ago when Scotty Mullins was 
chairman to have 6 months of unencumbered reserves and try and stay in that 3-6 months reserves so 
as at the end of March, for the first time FBCK got to that 6 months of reserves.  Current monthly 
budget of $450,000 multiplied by 6 months equals $2,700,000 cash reserves.  Request prayer for the 
finance committee to make plans on how to use the reserves.  Likely go towards FBCK’s Vision Fund.    

4. 2021-2022 Ministry update: slight increase from 2020-2021 year.  Be right at $5.4 million.  Next year’s 
plan will have two groups of expenses: expenses paid out of regular tithes and offerings, and those 
things that will be paid out of the rental for the school.  Budget portions are actually going to decrease 
a little bit for the year due to primarily to Jack Gatewood’s retirement and there will be some expenses 
with the school but all in all it is just a slight increase from 2020 year. 

5. Construction update: Hickerson house has been razed and finished up last week on the razing of the 
Miller property.  Next step is to build a building to house the carts.  Waiting on the city to allow start 
up.  Construction to start with a simple slab, metal building, no plumbing and hoping to have it 
completed very soon.   

6. Building Campaign:  Plan was to roll out the next phase of FBCK’s Vision Plan last fall but due to COVID 
it was tabled.  Ramping up for this fall for a standalone building, on the block west of FBCK, to house 
the Fine Arts Academy, adult Sunday School space and several other ministries.  More will be heard on 
this in September 2021 but the good news is that FBCK will have about $1 million accrued to that 
building when FBCK rolls it out.  Plan to do a capital campaign in house as was our Vision fund 
agreement which also calls for FBCK to raise 50% of anticipated cost upfront.  Don’t know exact costs 
right now but let’s say it was an $8 million building, have a $1 million in hand and we will have to raise 
$3 million before we start.  Goal is to be in building in 3 years.  



7. Summer interns, Plant manager: some interns coming in to help with youth groups.  Possibility of a 
new plant manager—process of interviewing a gentleman for a new hybrid position that will require 
some certifications.    

8. Associate Pastor of Administration Search – Russ Adams stated that about 2½ years ago, FBCK formed 
committee for search of Associate Pastor of Administration.  Committee was on God’s schedule and He 
was going to align everything up with His timing.  Recognized members of the search committee.  Scott 
Knox, Pastor of Blue Mountain Baptist Church in Baker City, Oregon was originally sent out from FBCK 
as a church planter to Baker City, Oregon and was interested in FBCK’s Associate Pastor position.  Scott 
and his wife Judy came to FBCK to meet the staff, and interview with search committee.  Search 
committee agreed unanimously to bring Scott Knox to the congregation.  Announcement will be 
officially made to FBCK on April 18.  Three weeks later, May 2, FBCK will vote on Scott’s nomination.  
Pastor Keith stated that he has a high level of trust with Scott and Scott feels the same way.  Pastor and 
staff are very excited about Scott.  Scott’s primary responsibilities will be a pastoral position is to 
oversee the administration aspects of the church, the office staff, the financials, building projects, 
capital campaign, custodial, relate to finance committee weekly, responsible for putting together the 
annual budget, and report directly to Pastor Keith Sanders.  All responsibilities are listed under job 
openings on the FBCK website.  If confirmed, Scott will be available immediately.                 

9. Widow’s Garden – going well, some irrigation things that need to be done, 45 raised bed boxes 
constructed by FBCK volunteers and plans are to get things planted very soon.  FBCK has a steering 
committee led by Rob Porter along with several master gardeners in the church and several dozen 
laborers and they meet weekly by Zoom in getting the infrastructure in place and then have tasks done 
daily and weekly.     

10. Additional items:  
a. Justin Peters will be here in August for an Apologetics Series.  
b. Eschatology Conference here in October.  
c. Interns: 3 men training for ordination.  Tyler Sulfridge finished up preaching 3 sermons on 

Wednesday nights.  Chris Parker will do the next 3 sermons on Wednesday nights.  Bradley 
Shook will do the final 3 weeks.  All sermons will be in Colossians.  Looking at Ordination Council 
in the future.   

d. Jack Gatewood retirement: staff luncheon on 4/27 and church-wide reception later on in the 
summer.      

 
Updates from Associate Pastors: 

1. Jack Gatewood – FBCK’s numbers continue to move in a positive direction to date since September 1st 
when we returned to the campus: 403 adults on campus, 195 on campus for a total of 598 per week.  
Averaging 71.6% per week before COVID.  Zoom last week was low as numbers on campus continue to 
go up.  Averaging 852 in Sunday School or 68% before COVID.  Each week more families are returning 
to the campus for Sunday School and worship service.  Looking for help with valet parking ministry as 
well as leadership in this ministry.                        

2. Tony Richmond – Completed 3-weeks of Wednesday night class on “Engaging Emotions.”  Going really 
well and been having some good attendance in person as well as Zoom.  Listing of all the recordings on 
the church website.  Some community people have also come to the class and have been helped by the 
class.  Summer time activities are being planned—youth camp, VBS.  It was a joy this morning to fill the 
pulpit for Brother Keith and got to visit with Jack Gatewood and the directors in between services.  Got 
to sit in on Jack’s last director’s meeting today.  Looking forward to a Sunday School leadership role in 
the coming months.             

3. Lawrence Duhon – Trying to get back to Missions—looking for some people in June to go to 
Redemption Church in Portland, Oregon, for about 4-5 days to help spruce up the church and do some 
outreach in the community.  Mission trip to Kenya taking about 11 people in July and beginning of 



August.  Mission trip to Alaska in August, 7 people.  Nepal mission trip planned for October/November.  
Church FBCK sponsors with $800 per month in Seville, Spain, had a grand opening for their new 
building.  Church is having great attendance and God is really blessing this church.  Lawrence is 
responsible for the widow’s garden and if anyone wants to help, please contact him.  Currently have 
about 45 people who have volunteered to help with the widow’s garden.   

4. Bradley Shook – Working heavily on recruiting for VBS and as of right now we are only lacking 4 lead 
teachers out of 20 needed.  Still searching for assistants for the classrooms.  Last VBS held FBCK had 
580 on campus for kindergarten through 4th grade.  Planning for same number for upcoming VBS.  
Weekly attendance in Sunday School is really looking good as we are seeing a lot of families coming 
back, grateful for seeing the children coming back.   

5. Andrew Young –Registration will begin for VBS and youth camp on May 1st and 2nd.   Graduate 
recognition with luncheon on May 16th.  Gearing up for return of college students at end of May.  
Grace Hale, summer intern for 12 weeks, will join in on helping out for the summer.      

6. Ted Eaton – Looking forward to getting back to the Nursing Home Ministry.  Carlisle was opened but 
closed due to COVID.  Working with other Nursing Homes to start back up.  Once back up, will recruit 
people to help.  Most of the trips for this year have been canceled.  Steamboat cruise scheduled in 
August 2021 down the Columbia River is still on.  Trip to Branson is booked for the first week of 
October.  COVID vaccines will be required to go on trips and proof will be required for safety.  Looking 
at the possibility of having a senior adult computer conference in the fall.  Primarily for FBCK members 
but will see how sign-ups are coming and any openings could be filled by people in the community.  
Teaching seniors on church provided tablets in fellowship hall.  Space available for 70 seniors at that 
conference.             

7. Tyler Sulfridge – 2nd meeting of “Route 56” tonight, walking through the spiritual disciplines this 
semester with the 5th and 6th graders.  Bible Drill and Debbie Stovall is meeting on campus and their 
state event is this Saturday, April 17th.          

8. Chris Parker -- nothing to add. 
 
Deacon Chairman’s Discussion: 

1. Chairman Tom Pessing received a motion from Karl Hess and a second from Dan Hale to approve the 
March 2021 Deacon Meeting minutes without changes.  Passed unanimously.  

2. Deacon meeting schedule changes – meeting in June and no meeting in July.  Plan is to do a Christmas 
banquet on December 11, Saturday.  

3. Lord’s Supper – next Lord’s Supper to be determined.  Deacon officers suggested we go back to the 
normal way we do Lord’s Supper and not use the packets unless things change.  Pastor Keith will get 
with Matt Perkinson to work on schedule.    

4. Deacon Family Picnic – May 1st, Saturday, 12:00-2:30 PM – No deacon retreat this year.  If it rains, we 
will be in the gym.  Matt Porter will send RSVP invites next week to all deacons and respond back with 
if attending and how many will attend as we are catering this event.  Picnic will be west of the church.  
Bouncy house for kids.   

5. Questions? 
a. Dick Chase – Will recording of deacon meeting be on the website?  Yes.   
b. How long do we intend to do Zoom deacon meetings?  No decision has been made to stop; 

therefore, we will continue to have Zoom and on campus meetings through the end of the year. 
c. Brian Romig – Are the deacons going to do something for Jack Gatewood’s retirement?  

Perhaps some type of gift to Jack and Janie.  It is suggested that deacons send in suggestions for 
a gift to them.  Jack and Janie are staying at FBCK.     

 
Benevolence Fund Balances 

1. Deacon Benevolence = $21,306.00 



2. Deacon Widows Benevolence = $18,231.00 
3. Helped community members with requests for help.   

 
Ministry Teams – Matt Porter 

1. New Member Candidate Visitation Team – Jim Sabey stated that we had two members join and they 
were both children.  Bradley Shook’s team reached out to one and Andrew Young reached out to the 
other child.  Still going with one deacon per week.  No in person meeting unless deacon and new 
member person feel comfortable in meeting together.  Amie Thoms sends out emails each week to let 
deacon and others of any new members that have joined.  If any deacon wants to be added to the 
team, contact Jim Sabey.           

2. Offertory Prayer Support Team – Bruce Robidou pointed out current schedule on website.  Bruce 
stated that if a deacon would like to be added to the schedule, please contact him.      

3. Hospital Visitation Team – Matt Porter said that Guy Simpson is building a map of the volunteers and 
hospital locations when we start up.     

4. Widows Team – Don Johnston, have one widow-Gertie Gaines, in a memory care facility, so if there is 
any deacon close to the family and would like to take her, let Don Johnston know over the next 2 or 3 
days.    

5. Physical Services Team – all is quiet. 
6. Lord’s Supper Ordinance Administration Team – Lord’s Supper on Good Friday was well done!   
7. Baptism Ordinance Team – Kreg Bryant said that there has been one Baptism since the first of the year 

and this Sunday, 4/18, will be the next one at the 8:30 a.m. service.   
8. Information Technology – if there are any questions, please contact Matt Porter.       
9. Sunday Prayer Team – no report.   
 

Prayer Requests – Lou Srncik  
Prayer time included prayers for widows, deacons, FBCK staff, our nation, VBS volunteers, associate pastor of 
administration, FBCK members currently quarantined due to COVID, church unity, nation, all leaders in our 
country, and church members who are ill, awaiting surgeries, others recovering from surgery, and prayers for 
safety in the churches in our area.     
 
Closing Prayer by Lou Srncik 
 
Respectfully submitted, 
Lou Srncik, Vice Chair of Records 


