
First Baptist Church Keller Deacon Meeting 
 January 10, 2021 

 
Meeting was conducted via Zoom Meeting. 
 
Staff Members in Attendance via Zoom  
Keith Sanders, Jack Gatewood, Lawrence Duhon, Ted Eaton, Gregory Baines, Bradley Shook, Tyler Sulfridge, 
Matt Perkinson, Tony Richmond, Andrew Young and Chris Parker.   
 
Deacons in Attendance  
A total of 65 deacons signed in for the Zoom meeting.   
 
Call to Order, Welcome Remarks 
Chairman Tom Pessing called the meeting to order, welcomed the deacons and staff, and thanked them for 
attending the meeting.  Dennis Lang opened the meeting in prayer.  Kreg Bryant prayed for the FBCK Pastors 
and staff. Tom reviewed the agenda for the meeting. 
 
Voting upon Deacon Officers for 2021 
Chairman Tom Pessing stated that the Deacons need to vote on the Deacon Officers—Vice Chairs of Records 
and Ministry Teams need to serve another year (2021).  Motion was made by Carroll Pruitt and seconded by 
Lance Wyatt.  Deacons voted unanimously for Vice Chairs of Records (Lou Srncik) and Ministry Teams (Matt 
Porter) to serve another year.      
 
Senior Pastor Keith Sanders  

1. Psalm 46 was read: Helpful for Pastor Keith to remember no matter what happens in our nation God is 
on His throne.  Nothing can take Him off of that throne.  As we see institutions and things tottering as 
the Psalmist used; we know that the Lord is not tottering.  He is steadfast and still and His exceeding 
great and precious promise to us is to depend on Him because He is a very present help in time of 
trouble.  This is a time of trouble; Christians need to be realistic about that not be pollyannish and 
naïve and we have an obligation to the culture based on the commandments of Jesus.  His disciples 
were to be peacemakers and we are to be salt and light.  Prayer is the deacons and the staff lead out as 
examples in our speech and behavior as it relates to what is going on in our country.  Very important 
that we pray and make a priority for all of us for the year ahead.  Remind all of us that church has a 
prayer meeting every Wednesday night at 6 p.m.  Would like to see more deacons on Wednesday night 
prayer meeting.  Getting ready to start in 1st Thessalonians, 15-minute Bible study and the rest of time 
in prayer.  Lawrence Duhon sends out a weekly fasting guide and certainly timely and appropriate to 
fast and intercede on behalf of our nation.           

2. Financial Update: Lord blessed First Baptist Church Keller (FBCK) with a million-dollar December, 2020.  
Receipts were $1,029,900 and this is within $3,000 of all-time record for a calendar year and about 3% 
ahead of where FBCK was the previous year.  Give the Lord glory for that.  We now have about 5½ 
months of true cash reserves on hand, the highest mark since Pastor Keith has been here.  Have about 
$500,000 in the Vision fund when final expenses come through.  Starting the year in tremendous 
financial shape and so thankful to the Lord for that.  Thankful for the church members for their 
faithfulness in giving in the past year.  Finance committee will continue to meet weekly on 
Wednesdays via Zoom.  

3. Postponement of January 13th full Wednesday activities on campus.  All along staff knew that this was 
to be looked at on January 3rd and Pastors met together and decided it was not time to open on 
January 13th due to COVID-19 deaths and hospitalizations.  It is intended to resume all Wednesday 



activities sometime this year but no target week, just play it week to week and try to give two-week’s 
notice before we get back.    

4. Communicating with church members: encourages deacons to make phone calls.  Still have about a 
third of typical attendance who are not coming at all, either by Zoom or in person.  Staff is working 
their way through the records, class by class, person by person, making phone calls, encouraging 
people.  It is a big job and asks that if any deacons can help the staff.  If people have questions, 
concerns, criticisms for decisions that staff is making, listen to them, don’t be short with people, speak 
truth in love, and feel free to give out any staff telephone numbers and Email addresses.  Don’t want 
people to be misinformed or upset and feel like they have not been listened to, or they don’t know 
how to indicate that.  FBCK has a steady attendance of about 800-850 every week; averaged 1,200 to 
1,300 in Sunday School before COVID.  Talking with other pastors around the country, FBCK is on the 
high end percentage-wise of people who have come back; very pleased how it is going.          

5. Harvest Christian Academy (HCA) Proposal: 
a. Nothing has changed since last meeting in December, 2020.  On January 3, Jim Flick gave 

recommendation to FBCK.  The proposed rent is $267,000 per year for just under 30,000 square 
feet of education space.  2-year lease with an option for a third-year lease on both ends.         

b. Tonight, is town hall meeting at 5:30 and it is open for all church members.  Presentation to be 
made by Terry Catewood, Q&A’s and next Sunday (January 17, 2021) FBCK will vote on proposal 
at regular scheduled business meeting.                               

c. Rental fee of $267,000 per year was decided between FBCK and HCA based on some statistical 
information about this kind of real estate and the going rate in our area per foot is $7.00.  $7.00 
was the starting number and FBCK wanted to put on some contingencies on top of that.  The 
final number was between $7.00 and $10.00 per foot.  FBCK will maintain the utilities.  That 
rental cost includes utilities and custodial and anything above and beyond the school hour 
usage, HCA would be charged.  Lease is for the square footage and the school hour usage.  HCA 
has affirmed FBCK that HCA is in sound financial condition and that they can come up with the 
lease fees.  All of HCA’s current financial conditions are being provided to FBCK by end of this 
week.  If they are not sound, FBCK will not bring it to FBCK members to vote on Sunday.     

d. Modular buildings – will be worked with architect on school board and the city of Keller.  This is 
a joint proposal from both FBCK and HCA.   Some infrastructure things have to happen, 
including a fence and HCA is in agreement to cover the cost of the fence and any costs to get 
them ready to occupy the modulars.  Four modulars will be used by FBCK on Sundays.  Modular 
education space is 8 rooms of 750 feet each also with men’s and women’s bathrooms.  One 
large building with handicap accessibility to the door.  Includes two rooms for their 
administrative offices.   

e. Liability on the building: FBCK lawyer is looking at their liability documents and if there are any 
areas of liability in question, they will have to be worked out with HCA.  Liability is FBCK’s first 
concern and HCA is heavily insured.  FBCK is in possession of all their insurance documents.          

f. Tuition costs: the majority of their operating budget is tuition based.  Good portion of their 
students are on financial aid.  Aid is through some sort of trust, campaigns and with that they 
help students who cannot pay full tuition.  HCA’s day-to-day operations is tuition-based. 

g. Loss of Tax emptions for FBCK: FBCK lawyer is reviewing documents.  If there is loss of FBCK’s 
tax exemption, FBCK will pull the plug on the proposal.  If the mission of the ministry (Christian 
education) is in line with the mission of FBCK (Christian education), there will be no problem.  
This will be vetted by the FBCK lawyers.  HCA is a 501-C3 non-profit organization; therefore, tax 
exempt.   

h. HCA Name change: HCA willing to change if it is a deal-breaker; it is not HCA’s first choice.  HCA 
has been around 27 years, have a good reputation and HCA does not want to lose it.  Also, it is 



very expensive to change names, logos, uniforms, etc.  For the two-year lease it would be 
better not to change the name.  HCA was using building owned by Lifestyle Church.          

6. Associate Pastor of Administration Search – Russ Adams stated that since the last meeting, committee 
had one candidate, pursued with a follow-up questionnaire.  Questionnaire was received, evaluated it 
and a decision was not to pursue any further.  Committee is still operating and in search of that 
candidate.  Another name has been received and follow-up will be done.                     

Updates from Associate Pastors: 
a. Jack Gatewood – since September on-campus, FBCK has been running each week about 404 on 

campus, 141 pre-teens and teens, 107 children’s and preschoolers’ programs, 185 adults on Zoom.  
Weekly on-campus attendance is about 653 or 52.4% of 2020’s average.  Adding Zoom in, FBCK is 
averaging 838 per week which is 67.2% of 2020’s average.  18 out of 27 adult departments are on 
Zoom.  Lot of ministries ready to begin once when the timing is right to re-start.       

b. Lawrence Duhon – This week begins the International Friends Class, Zoom only.  On January 16, 
Lawrence will be going a mission trip to Kenya and it is the first Mission Trip since October of 2019.  
Working with On Board Ministries training a group of pastors and leaders.  Guatemala team 
planning trip on March 6th.  No other trips planned at this time.  RA’s & GA’s on hold.   

c. Tony Richmond – thanks for prayers and continued support.  Continue to meet with families who 
are struggling and need help in person and by Zoom.  Five weeks from today, Valentine’s Day, 
special Sunday emphasis, honoring marriage.  Hebrews 13:4 instruction that marriage should be 
honored by all.  Pastor Keith will preach a special sermon that covers the topic.  In all Sunday 
School classes, lessons will be written and shared on that day.      

d. Matt Perkinson – kids and up to adult ministries in a holding pattern.  Thanks to Stacy Porter and 
her crew getting the Worship Arts for Kids’ directors and teachers ready to go.  Thanked the 
Deacons for doing a marvelous job last week with the Lord’s Supper.  Recruiting folks for the media 
ministry.  Upgrades were made to the audio, video and lighting systems and a lot more people are 
required than a small two-man ministry.  Any interest in serving, contact him.          

e. Bradley Shook – Things going well for children’s ministry on Sunday mornings, working out very 
well with our volunteer base.  Susan Riddle and Bradley continue to communicate with their 
volunteers and those who serve on a regular basis.  Worship care at 8:30 and 11 for worship and 
9:45 Sunday School hour.  Conversations are being conducted on what will it look like for the early 
summer as well what VBS would look like.   

f. Andrew Young – DNOW weekend (January 16 & 17), 90 students registered, please be in prayer for 
students.  Request prayer for the planning on everything for students to do this summer and 
mission trips like we will be able to do it.       

g. Ted Eaton – holding mode until we can get back to doing what we do.    
h. Tyler Sulfridge – visited family in Alaska as well as churches that FBCK planted.  The impact of the 

FBCK planted churches with chairs, building supplies is that they have been able to use them and 
they are thankful to FBCK for how much of a blessing it has been for them.       

i. Gregory Baines – Need for help in overflow rooms.  Requesting virtual sign-up sheet for those 
rooms for 8:30 and 11:00 services.              

j. Chris Parker -- nothing to add. 
 
Deacon Chairman’s Discussion: 

1. Chairman Tom Pessing received a motion from Karl Hess and a second from Bruce Robidou to approve 
the November 2020 Deacon Meeting and December 2020 Meeting minutes without changes.  Passed 
with only 1 negative vote by attending deacons via Zoom. 

2. Widows baskets – All baskets were delivered to widows.  Several thank you notes have been received 
and all were very grateful.  2021 Christmas banquet is scheduled for Saturday, noon, December 11th. 

3. Lord’s Supper – Went well on January 3rd.  Comments/Suggestions: 



a. Difficult to open packaged elements. 
b. Went well.   
c. Gym & Loft – Elements were placed on chairs and it is suggested that people pick-up the 

elements when entering instead of being placed on the chairs.  Trays could be available and 
hand out elements as they enter.   

d. Clean-up – have more deacons to assist in clean-up after both services.  Have small trash bags 
and receptacles available at all sites for pre-packaged waste materials.   

e. Instructions on opening pre-packaged elements – have on-screen instructions. 
f. Napkins distributed with each pre-packaged element. 

4. Request for Harvest Christian Academy Proposal Meeting Minutes – Response was that there it a lot of 
information on Deacon Website with minutes from Deacon meeting in December that would be a good 
resource.  If additional information is needed, Email Tom Pessing.  Jim Flick’s recommendation to 
Church is on video at FBCK website.  Deacons voted to take the recommendation to FBCK.  Deacon 
body reviewed it and have no issues with it and deacons do not object and take the recommendation 
to the next step.  Church to decide.  Vote by FBCK is an up or down vote.     

5. Widow information changes – address, status, etc.; please forward information to Deacon Officers.   
 
Benevolence Fund Balances 

1. Deacon Benevolence = $22,806.20 
2. Deacon Widows Benevolence = $18,392.83 
3. Couple of items came up and FBCK provided money to pay for requests. 

 
Ministry Teams – Matt Porter 

1. Offertory Prayer Support Team – Deacons that have not been able to do their scheduled times have 
reached out and substitutes filled in.  Scheduled deacons are to notify Bruce Robidou by Wednesday to 
get a substitute.  If there are deacons currently not on prayer list and want to be; please let Bruce 
know to get you on the schedule.   

2. Hospital Visitation Team – Joe Harmon has provided deacon names and hospitals ministered to Guy 
Simpson.  Guy will be reaching out to deacons on the team if still interested in doing the ministry.  Not 
doing any visiting at this time.   

3. Widows Team – Don Johnston, currently up-to-date but will have a couple of widows to assign shortly.  
Diane Dean after she goes through the New Member’s Orientation class and Jackie Reynolds with the 
recent passing of Dale Reynolds.   

4. Physical Services Team – Dr. David McReynolds stated everything is good right now and let him know if 
anything comes up. 

5. Lord’s Supper Ordinance Administration Team – Dennis Lang appreciated all the aforementioned good 
comments.   

6. Baptism Ordinance Team – Kreg Bryant had discussions with Pastor Keith and Wendy Price, baptisms 
less regularly than of old due to people spreading stuff out or choosing to wait.  Cautiously watching 
that and staying in constant communication but none are scheduled for 2021.  Waiting on data from 
2020 just to add to running totals.        

7. Sunday Prayer Team – Perry Leonard needs help for the 11:00 service.  Let Perry know if deacons on 
prayer team will not be there.  The prayer time is a special time for the Pastor so encourage all to take 
advantage of praying with Pastor.       

 
Prayer Requests – Lou Srncik  

1. Prayer time included prayers for widows, deacons, FBCK staff, COVID protection, situation in nation, 
and unity in the church.  

 



Closing Prayer by Lou Srncik 
 
Respectfully submitted, 
Lou Srncik, Vice Chair of Records 


