
First Baptist Church Keller Deacon Meeting 
 May 16, 2021 

 
Meeting was conducted on-campus at First Baptist Church Keller (FBCK) and via Zoom Meeting. 
 
Staff Members in Attendance via Zoom  
Keith Sanders, Ted Eaton, Lawrence Duhon, Bradley Shook, Tyler Sulfridge, Tony Richmond, Andrew Young 
and Chris Parker.   
 
Deacons in Attendance  
A total of 53 deacons signed in on-campus and on Zoom for the meeting.   
 
Call to Order, Welcome Remarks 
Chairman Tom Pessing called the meeting to order, welcomed the deacons and staff, and thanked them for 
attending the meeting.  Ricky Baker opened the meeting in prayer.  Jim Sabey prayed for the FBCK Pastors and 
staff.  Tom reviewed the agenda for the meeting. 
 
Senior Pastor Keith Sanders  

1. Results of FBCK’s latest regathering changes: Three weeks ago, it was announced that FBCK will no 
longer be under social distancing or masks.  FBCK has one area that is masked required.  There are 18-
20 per week in there.  FBCK has seen about a 1000 a week.  Attendance is going back up and we have 
seen families join for 7 consecutive weeks.  Baptisms almost every week.  FBCK will continue to watch 
the COVID numbers and locally we have seen over two months of sustained very low death and low 
hospitalization rates.         

2. Harvest Christian Academy (HCA): This coming Tuesday night (May 18th) Keller City Council will give us 
a yea or nay on a permit to host HCA on this campus.  FBCK met with the Keller Zoning Commission and 
they voted 7-1 to recommend a yes to the City Council.  City Council gave FBCK 5 criteria to meet and 
Pastor Keith feels that FBCK has met all the criteria.  Be in prayer that they would be in favor of FBCK.  
If approved, HCA will start moving in as soon as possible. 

3. Financial Update: FBCK is ahead of budget with 6 Sundays remaining.  Believe FBCK will make budget 
this year and that is a blessing.  People have given so faithfully. 

4. 2021-2022 Ministry Plan update: 1% increase from year to year.  Plan has segregated out those things 
that which will be paid for out of the HCA lease agreement and those things that are paid out of tithes 
and offerings.     

5. Building Campaign: Last September, the Long-Range Planning Committee had planned to reveal FBCK’s 
next building campaign but due to COVID, plans changed.  Probably around September 2021, plan is to 
unveil Vision Plan Phase Il—a stand-alone building.  Working on a master plan that will be available this 
summer.  Building will be a community building, a small auditorium, Worship Arts program, after 
school music program, choir and orchestra practice room, and adult Sunday School.  Building will 
between 20 and 30 thousand square feet, probably a cost of $6-8 million.  Reminder that FBCK put 
rules in place on future debt, not more than twice of annual budget, also, FBCK is required to raise ½ 
up front.  What will be announced in September 2021 will be the beginning of building fund process 
and FBCK will have to raise 4 million dollars.  FBCK has about $1 million at hand, need of $3 million 
before we break ground.  Goal is to be in building in 3 years from this fall.  A local architect was hired 
to put the plans down on paper on where the new building will go.  Details will be presented in the fall 
to FBCK members.    

6. Vacation Bible School (VBS): 170 students have registered and 140 volunteers.  Expect registration 
numbers to jump over the next two weeks.  VBS is June 7th through June 10th.  



7. Scott Knox start date: Vote on Scott by FBCK members was 99.5% (608-3) for his coming and he will 
start on July first, if not before.  They are trying to sell their house, pack up and find a place to live.     

8. 2021 Southern Baptist Convention (SBC) Annul Meeting: Chris Parker, Tyler Sulfridge, Keith Sanders 
along with seven FBCK members will be at the Annual Meeting in Nashville, Tennessee.  Potential of 
contentious nature at this year’s meeting.  Pray for the meeting as it is a crucial moment of SBC.  Some 
issues on the table have to do with social justices, critical race theory, etc., that have interjected into 
our denomination.     

9. Widow’s Garden:  Lawrence Duhon is in charge of this project.  Boxes on Jessie Street, awaiting an 
irrigation permit from Keller.  There are 50 volunteers to help with the garden.          

10. July 4th Picnic: On FBCK grounds, hamburgers, hot dogs, live music, bounce houses.  Working with 
Veteran’s committee for a patriotic theme.  FBCK members are hungry for fellowship.  Going to have a 
big celebration.     

11. Additional items:  
a. Update of church roof situation: Lord was so gracious this morning by sending a hard rain to 

show us where the leaks are from last week’s hailstorm.  Patching of the roof is being 
conducted.  Tarps are covering all the new pews, piano and the organ in the sanctuary in case 
the roof leaks.  Thank the Lord for insurance, FBCK has a $15,000 deductible.  Insurance will pay 
for the replacing the roof but the problem is finding a contractor in this area.  HVACs will also 
have to be replaced.   

b. Staff updates: BJ Cranford finished all her cancer treatments and today was her first day back as 
her doctor advised her to avoid large crowds due to COVID.  Mark Bearden was hired as a 
bridge employee until the hiring Marvin Hatcher’s replacement—has had a relapse of his cancer 
and has surgery scheduled for May 25th.  Gwen Johnigan has been dealing with cancer for a 
couple of years. 

c. Jack Gatewood responsibilities: There were 38 items Jack was responsible for when he retired.  
Staff divided these up and FBCK will publish those via an Email to the church members. 

d. Question: Asked if FBCK has learned anything that could be used if something like this 
happened again?  Not making the same mistakes again?  Answers: (1) A learning curve for all of 
us but the best thing that has emerged is the use of technology.  FBCK was a decade or two 
behind most churches.  On-line giving was started a few months before the COVID hit which 
was providential because through the COVD the lion share of giving was through the mail and a 
good portion from on-line.  FBCK did not have that capability of on-line giving a few years ago.  
(2) Live worship feed—seeing hundreds of people from all over the country viewing the worship 
service on-line.  Expect to keep a lot of the technology started during the COVID.  Zoom 
capability will be continued even though numbers of people using Zoom numbers are going 
down as members are returning to Sunday School and Worship Service.  There will come a time 
when the Zoom Sunday School will be suspended.  Likely keep the worship live feed 
indefinitely.  On a trajectory right now that on August 22nd, plan on being all cylinders, full bore 
doing all the ministries at FBCK. If something happens again, FBCK will be in a much better 
position than what we were 14 months ago.    

 
Updates from Associate Pastors: 

1. Lawrence Duhon – Chris Parker and G.H. Cain going to Kenya on 5/21 with On Board Ministries.  Also, 
another group of eleven is going to Kenya on July 23re with On Board Ministries.  Two domestic mission 
trips coming up: June 23rd going to Portland, Oregon to go to Redemption Church to do some outreach 
and sprucing up their building.  Mission trip to Eagle, Alaska, August 12-19, 7 people.  Pray for people in 
India and Nepal due to impact of COVID, very critical; severe lockdowns, people not getting oxygen in 
hospitals, churches can’t meet, people can’t work, affects everybody.  Missions Committee will be 
meeting to see if they can be helped by FBCK.  Pray that people would get back to sharing the Gospel.  



May 23rd, will be meeting at 12:30 p.m. with welcome team (cart drivers, valet parkers, greeters, 
welcome center workers, ushers, etc.) and FBCK will need a lot more volunteers in doing this welcome 
ministry as FBCK is gearing up for August.   

2. Tony Richmond – Thanks to those adult Sunday School Directors and Teachers for their patience with 
Tony.  Trying to learn the system and figure out who’s in what room and set-up and all of those things.         
Continue to see blocks of folks coming back to Sunday School classes.  Classes are relatively full and 
working on solutions to help the classes.  Putting together a New Member Orientation (NMO) class for 
those waiting to attend.  Dates will be scheduled for NMO and looking at possibly the second Sunday of 
June to do the next class.  Thanks to Andrew Young and the Student Ministry team for the recognition 
today in the worship service and the luncheon for the High School graduates.                  

3. Andrew Young – Looking forward to VBS and summer camp. 50 fifth and sixth graders have signed up.  
Will be overseeing Suicide Loss and Grief Share Ministries (Jack Gatewood’s previous responsibility).  
Will be meeting with class leaders of these ministries.       

4. Bradley Shook – Going well on Sunday mornings, averaging 110-140 depending upon the week in 
Sunday School for babies through 4th grade.  Working hard for upcoming VBS to make plans and 
preparation for teachers and workers to get together.  

5. Ted Eaton – Senior adult activities coming back in September with Joy Club.  Have some trips planned:      
Steamboat cruise planned in August 2021, taking 24 down the Columbia River; trip to Branson is 
October.  Both of the trips will be done with safety guidelines.  Trip to Germany (riverboat) planned for 
July 1-8, 2022 for The Passion Play.  

6. Tyler Sulfridge – Getting ready for Route 56 tonight, attendance has been steady, approximately 
twenty 5th and 6th graders.  Junior and senior high students have been great in helping in the small 
groups.  Social night is Friday, May 21st.            

7. Chris Parker -- nothing to add. 
 
Deacon Chairman’s Discussion: 

1. Chairman Tom Pessing received a motion from Jason Dix and a second from Ray Campbell to approve 
the amended April 2021 Deacon Meeting minutes with three typo changes.  Passed unanimously.  

2. Questions? – no questions raised. 
 
Benevolence Fund Balances 

1. Deacon Benevolence = $20,606.00 
2. Deacon Widows Benevolence = $20,576.00 
3. No major situations in April and part of May.  Possibility that we may have widows incurring expenses 

from the previous hailstorm.  If there is a need from any of the widows, please contact Tom Pessing.   
 
Ministry Teams – Matt Porter 

1. New Member Candidate Visitation Team – Jim Sabey still doing Email to new members.  Possibly in 
August going back to visiting in person.  Any Email responses from new adult members—send to Jim 
Sabey.            

2. Offertory Prayer Support Team – Everything going smoothly.  Any deacon that wants to be added to 
the scheduled listing—contact Bruce Robidou.  If there is a conflict, please let Bruce know at least a 
week in advance of your scheduled time so a sub can be contacted.      

3. Hospital Visitation Team –Guy Simpson said that things are getting better—hospitals are putting out 
guidelines in visiting patients.  Will continue to monitor hospitals and visiting guidelines.  Anyone 
interested in join ministry team, Email Guy with area that is close to you and comfortable in visiting.         

4. Widows Team – Don Johnston, working to assign three widows, one of which is a reassignment, 
another is a new member that will be voted upon this month, and the third one is a very recent 
widow—Fredda Petersen.  If any deacon is close to Fredda and wants to take her, please contact Don.        



5. Physical Services Team – no activity. 
6. Lord’s Supper Ordinance Administration Team – Plan is to go back to the way we did Lord’s Supper 

before COVID.     
7. Baptism Ordinance Team – Kreg Bryant said three Baptisms today and several more in the works. 

Water-proof plastic bags have been added to help people leaving.  Grateful for all that have helped.       
8. Information Technology – no issues, maintaining Deacon’s Website.   
9. Sunday Prayer Team – No needs for Sunday morning, covered.  Encourage anyone wants to come and 

pray, come about 15 minutes before the service.  Both services covered. 
10. Questions: (1) Guy Simpson—will church go back to passing the offering plate or leave as is?  Currently 

no stated by Matt Porter.  (2) Visitor cards—encourage FBCK staff to make announcement from pulpit 
about filling them out.  (3) Visitor cards—what to do with them once filled out?  Previously was placed 
in offering plates.  Notes taken by Matt Porter on drop boxes for prayer requests and offerings.  Are 
their enough boxes and what signage is out there telling people where to put their prayer requests and 
offerings?  Suggestion: put a slide on the screen before worship service to fill a visitor’s card or prayer 
request.  Bob Kiker said that there are 5 drop boxes in the church—one at the balcony entrance, one in 
gym, in wall by Pastor’s prayer room, in wall at north entrance and one in student loft.               

 
Prayer Requests – Lou Srncik  
Prayer time included prayers for widows, deacons, deacon wives, Scott Knox, Keller City Council, and FBCK 
Staff.       
 
Closing Prayer by Lou Srncik 
 
Respectfully submitted, 
Lou Srncik, Vice Chair of Records 


