
First Baptist Church Keller Deacon Meeting 
 October 11, 2020 

 
Meeting was conducted via Zoom Meeting. 
 
Staff Members in Attendance  
Keith Sanders, Jack Gatewood, Andrew Young, Lawrence Duhon, Ted Eaton, Gregory Baines, Bradley Shook, 
Tyler Sulfridge, Matt Perkinson, Tony Richmond and Chris Parker.   
 
Deacon Body and Deacon Transfer Candidates in Attendance  
A total of 63 deacons signed in for the Zoom meeting. 
 
Call to Order, Welcome Remarks 
Chairman Tom Pessing called the meeting to order, welcomed the deacons and staff, and thanked them for 
attending the meeting.  Zane Harper opened the meeting in prayer.  Tom reviewed the agenda for the 
meeting. 
 
Senior Pastor Keith Sanders  

1. Re-opening FBC Keller:   
a. September 13, 2020, returned to fully graded Sunday School (had about 1,000 in attendance, 

average for last three Sundays was an average of 850 [continue to have visitors and new and 
returning people attending]), this is about 2/3rds of normal Sunday School attendance: 

i. No pressure on people to return, watch numbers and statistics concerning COVID-19.  If 
no major spikes occur, currently holding steady, death rates had decreased some in our 
area, FBCK will continue with dated items.  

ii. Services in Worship Center, Loft, Gym and Fellowship Hall. 
iii. Sunday School classes to Gym and Loft for Worship Services  

b. October 4, 2020: 
i. Masks optional in Worship Service and Sunday School 

ii. Masks required while entering, walking around the building, and exiting the building and 
when singing.  This is the same as for restaurants.  Majority of people continue to wear 
masks. 

iii. One overflow room where masks will be required – Fellowship Hall 
iv. Limited food service resumed – coffee and donuts. 

c. October 25-28, 2020 – Fall Bible Conference, “Doctrine of Assurance” 
i. 11:00 a.m. Morning and 7:00 Evening service Sunday through Wednesday 

ii. Speakers: Dr. Phil Newton, Dr. Matt Pitts, Dr. Jim Roberts, Vergil Brown 
iii. Noon – box lunches to be provided 

d. November 4, 11, 18, Wednesday evenings: First Baptist University (modified Vacation Bible 
School schedule) – “Cultivating Thanksgiving in Contentment in the Life of a Christian”  

i. Each evening starting at 6:30 p.m. 
1. Multigenerational gathering in Worship Center 
2. Parents check-in children to age-graded classes 
3. Age-graded learning for all ages (babies through senior adults) 

e. January 13, 2021 – Return to all Wednesday regular evening activities; graded choirs, Missions 
programs, adult discipleship classes om campus.  All contingent on numbers going in the right 
direction for the virus. 

f. Q&A: 



i. Has anybody in the church come down with the virus?  In the last month, three people 
have tested positive, only one required hospitalization and one child in our pre-school—
that tested positive a few weeks ago.  Protocols were followed in notifying parents and 
the pre-school was shut down for one day per the advice of the Tarrant County Health 
Department to do some deep cleaning but we have not seen any more positive cases. 

ii. Having visitors, what kind of outreach, visitation wise, first contact wise, is church 
doing?  All contacts via telephone, visitor cards are divided among the pastors and 
phone calls are made through the week, thank them for coming, invite them back, no 
cold calls being made.  New member orientation was today and good group (10 or 12). 

iii. Phase 1 Vision Plan, south entrance to be finished by October month-end which will 
complete Phase 1.  Vision Plan budget—in good shape.  Best estimate once all the bills 
are paid for, upwards of $500,000 balance in Vision Fund.  A house north of the church 
has become available for purchase.  Dr. McReynolds has been negotiating for years for 
this property, last property on the block north, have a contract on it, if we can close on 
that we will own the entire block due north of the building.  Contract is for $205,000 
and we can expect to use Vision Fund money for part of that.  Likely vote next week at 
the business meeting to purchase that property on Jessie Street. 

iv. Looking at leasing some portable buildings, the reason being is that people coming back 
to Sunday School, finding it harder and harder to maintain our social distancing in 
Sunday School especially among some of the larger classes, so church is going to have to 
be more creative for Sunday School.  Portables have been used before and they are not 
a long-term solution and they can help us for a year or two.  Jack Gatewood is seeking 
bids on the portables.  Prayer request is for the city’s approval to be reasonable.  There 
will be some expense for that.  Portable buildings will be placed, a couple of options: 
north of the north parking lot; west of the church building but a lot of people park in 
that area and would lose that parking west of us.  Expect that the city will have some say 
on where they go. 

v. No Sunday School on December 27th.               
g. Financial Update: 

i. Finance committee meets weekly via Zoom since March 
ii. Watch giving week to week and also quarter to quarter 

iii. Just finished 1st quarter of fiscal year, 4% down from the previous quarter which 
equates to about $50,000.  Annual budget is $5.3 million, the 4% fluctuation is not 
outside the norm, not unusual to vary a few percentage points either way quarter to 
quarter.  Keeping an eye on that, prayer request—pray for our December giving.  
December is right in the middle of our fiscal year and it usually gives us an indication of 
whether or not we will make budget for the year.  Prognosticators are saying don’t 
expect a big December for the non-profit world because people are out of work, 
bonuses will not be forthcoming this year, praying that our people step up this 
December and give us a little breathing room heading into the calendar year next year.  
We are still in good shape with cash flow, not spending at the rate that we sometimes 
do because a lot of our ministries are on pause.  No layoffs.  Church is blessed with the 
generosity of His people. 

h. Constitution & By-Laws Review – Mack Zimmerman, chairman of Constitution & By-Laws 
Committee.  Months ago, chairman presented changes to document.  COVID caused delays—no 
business meetings.  Once deacons approve changes, a town hall meeting would be held to take 
questions and input from the church, once everything has been answered, a church-wide vote 
would be taken.  Revisions fell into the following categories: pastoral staff updated church 
covenant, cleaned areas (worded better, flowed better) within the document, changes met and 



aligned with the practice of what we do; some terms and conditions of language out of the 
document to the Personnel Committee’s Handbook.  Comments, thoughts and ideas from 
previous Deacon Meeting were incorporated into the document.  Pastor Keith suggests that the 
Deacons vote in November meeting, have town hall meeting and have church vote in 
December.  Latest version is on the Deacon website. The church Covenant and Doctrinal 
Statement have been voted on previously.            

 
Updates from Associate Pastors: 

i. Jack Gatewood – we can use more space as there is about 700 on-campus the last 3 weeks.  Some 
of the classes have reached near capacity due to social distancing.  All rooms have been made 
larger.  Looking at bids for 24 x 32 classrooms, each building has two classrooms and would get us 
classes of 35-40 in each classroom.  Possibly the college department using one.  Growing slowly 
with people coming back just trying to keep it safe for everyone.  Every room in the building is 
being used, choir room, choir loft, maxed out.  Men’s and women’s ministries are coming back to 
the campus.  Can use some help with cart drivers, media workers, looking for ushers at alternate 
sites.  Sunday school attendance for last three weeks has been 866, 860 and 861, counting Zoomers 
and on campus.  Portables are preferred over using middle school because we can set-up rooms, 
have complete control of the portables.            

j. Lawrence Duhon – International friends meeting via Zoom—49 enrolled and looking for more 
workers.  Specific ministry is under FBCK.  Preparing area for widow’s garden west side of church 
annex building on Pearl Street.  Starting small and looking forward to expansion.  Possible 
committee to be formed and want to cultivate in the spring.  Christmas shoe boxes are due 
November 15.  On-line packing is available for $25.00 on website.  Lawrence to go on 1st mission 
trip in January to Kenya with On-Board Ministries.  Events start at 6:30 p.m. and stop at 7:50 p.m.       

k. Tony Richmond – FBC Keller University coming up November 4, 11 & 18, writing all the curriculum 
for this discipleship opportunity in house for babies all the way through adults.  Encourage people 
to sign up to see how many to prepare for.  Event starts at 6:30 p.m. and stops at 7:50 p.m.  
Wanted to create something to get a little bit of momentum for next year.  Hopefully this FBC 
Keller model will be used for a 3-week seminar in the spring or summer.  Appreciate all the support 
from people as Tony is doing a lot of counseling brothers and sisters in Christ as well as people in 
the community.  Issues and problems have been exacerbated with the current virus issue.  Thank 
you for the support and prayers for this ministry.  Thankful to the people that are open to come in 
and talk about their issues.  Many people have gone to secular therapists for different things over 
the years and found that people walked away from that not very helped.  People encouraged these 
people to seek Biblical counseling.  Three or four people counseled are from outside the church and 
the rest of those counseled total 16 1-hour sessions weekly.            

l. Matt Perkinson – Working to develop the services for the Bible Conference.  Thanks to Gregory 
Baines in helping in the services today by reading Scripture.  Working with Tony and the Family 
Ministry on developing the services for the FBC Keller University.  Working with Pastoral staff to 
develop a plan for the Christmas programs.  One Christmas program scheduled for December 13, 6 
p.m., carol singing, congregational involved, handbells, vocal ensembles, various instrumentalists.  
Christmas Eve services being developed.  Gearing up for January 13th to start the ministries back.          

m. Bradley Shook – Things continue to go well across pre-school and children’s ministry for Sunday 
school.  Volunteers continue to wear the masks within the classroom.  Thankful for deacon wives 
stepping up and helping.  Still looking for volunteers to step in when are sick or go on vacations.  
Grateful for everyone willing to serve.           

n. Andrew Young – working with Tony Richmond family ministry on preparing things for the end of 
the year.  Student Ministry is doing great as we see students coming back.  Appreciate the prayers.  



o. Ted Eaton – Helping facilitate the morning services for the Fall Bible Conference, luncheons on 
Monday, Tuesday, and Wednesday, sign-ups needed for box lunches to make sure enough food is 
ordered.  Because of COVID-19 issues cancellation of the Australia/New Zealand cruise.  Cruise line 
is giving future cruise benefits.  Colonial Williamsburg trip still planned for May 2021, cruise trip to 
British Isles is still planned for June 2021, steamboat cruise still planned for August, 2021, Branson 
still planned for October 2021, all of these are up in the air due to current virus issues.  Hoping to 
get back to senior activities after the first of the year but all that is dependent on what our 
situation is.     

p. Tyler Sulfridge – enjoyed working Andrew and Tony and the Family Ministry team.  Planning to 
equip and get up running Route 56 at the start of the year.     

q. Gregory Baines – enjoyed singing, playing and reading Scripture this morning on platform and 
media went well.  Looking for more volunteers—if you have finger and a set of ears—we can use 
you.   

r. Chris Parker -- nothing to share. 
 
September Deacon Meeting Minutes 

1. Chairman Tom Pessing received a motion via Zoom from Ricky Baker and a second from Jon Taylor via 
Zoom to approve the September 2020 Deacon Meeting minutes without changes.  Passed unanimously 
by attending deacons.  November’s Deacon is planned to be both in-person on-campus and Zoom 
meeting.   

2. Not going to have the Christmas Widow’s Banquet this year for the first time in quite a while.  Deacon 
officers met and it was decided that a committee of officer’s wives to take a look at this and make 
some recommendations.  Zoom meeting is scheduled for October 12 with officers and wives.  Wives 
will come up with some ideas for a gift for the widows.  Plan is to have something for each deacon to 
deliver to their widow(s) in the December time frame.         

 
Benevolence Fund Balances 

1. Deacon Benevolence = $31,170.60 
2. Deacon Widows Benevolence = $18,112.83 
3. No expenses for last month. 

 
Ministry Teams – Matt Porter 

1. New Member Visitation – Jim Sabey, schedule has been updated and the listing lists one deacon per 
week versus two deacons.  Process is the same, follow Deacon Handbook and if you are on for a 
particular week you will get an Email from Amie Thoms with any new member candidates.  Most new 
members are liking the phone calls not house calls at this time.       

2. Offertory Prayer – Bruce Robidou, sending out Emails for prayer.  Matt Perkinson might change what 
he wants the deacon to pray or say Scripture.  Emails will let all know.  Everything is going well with 
prayer team.  Contact Bruce if cannot meet schedule.      

3. Hospital Visitation Team – Matt Porter stated that we don’t have a Hospital Visitation leader 
coordinating this.  No hospital visits being made but we do need someone to step up to take the lead 
once we can turn the switch on to hospital visits.  Please pray if you would like to take the lead of this 
ministry team.   

4. Widows Ministry – Don Johnston, one widow needs to be assigned (Scarlett Nance) been without a 
deacon since mid-August.  Looking for volunteer to step up especially the guys with one or two widows 
not expecting guys with three or four to respond, guys with really consider volunteering.  Tom Pessing 
stated that we have had this widow for a while and we need to get this widow assigned.  Encourage 
you if you have one to pray about as every deacon has at least one deacon.  Going forward, don’t want 



to have deacons with more than two widows, unless you currently have more than two.  Dan Hale 
volunteered to take Scarlett Nance.         

5. Physical Services Team – Dave McReynolds, widow had a plumbing issue and Michael Wilks took care 
of it and another widow had a chimney problem.  Trying to resolve both items.       

6. Lord’s Supper Ordinance Administrative Team – Matt Porter, we aren’t doing Lord’s Supper right now 
and Pastor Keith said that he wants to do after the first of the year, after January 13th.  Plan is to return 
to double-stacked cups.       

7. Baptism Ordinance Team – Kreg Bryant, no updates and none currently scheduled.  Beginning to help 
families as church opens in January subject to Tarrant County restrictions and church leadership.      

8. IT – Matt Porter, coordinating Zoom and website updates.  Question was asked about issue about 
receiving spam outside emails—as it looks like it is coming from church staff, Greg Rice commented 
that Emails from outside and can’t do much about it.  Haven’t seen many lately.  Kreg Bryant confirmed 
that his company affirmed that it was coming from outside the church’s firewall and we would have to 
get a third-party consultant if it continues.  It appears that someone has hacked in and got Email 
addresses.  If anyone gets an Email, check where it is coming from and if it is not coming from us—
trash it.                     

9. Sunday Prayer Team – Matt Porter, everyone is welcome to participate to pray before each service.  
Perry Leonard is having a hard time getting deacons to pray at 11:00 service, sometimes there is no 
one there to pray.  Shortly, we are going to have a sign-up to calendar dates to pray at that time.                                 

 
Prayer Requests – Lou Srncik  

1. Many requests for prayer were received and will be forwarded to Wendy Price for inclusion on the 
next Wednesday night’s Prayer Listing.  

 
Closing Prayer by Lou Srncik 
 
Respectfully submitted, 
Lou Srncik, Vice Chair of Records 


